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From the Secretary’s Desk

Annual Report of Seva Sangh Samiti for the year 2022-23

As a social and a philanthropic organization, Seva Sangh Samiti has completed its
journey of 56 years to ameliorate the living standards of the poor in the slums of
Howrah and various other impoverished areas of West Bengal in the fields of Health
and Nutrition, Education, Vocational Training, Rural development, Child education &
Women empowerment for self-development and motivation through our centres in
Pilkhana, Salkia and Banipur in Howrah and Nafarganj and Jharkhali in South 24
Parganas.

We are grateful to our benevolent benefactors namely,
SPAIN

1.Fundacion Colores De Calcuta

2.Manos Unidos

FRANCE

1.Les Ami de Seva Sangh Samiti

SWITZERLAND

2.Mr Jean Paul Parisod

With their continuous financial and mental support, Seva Sangh Samiti has been able
to accomplish its mission for serving the marginal populace of the society.

Loss of our members

This year we have lost few of our valuable members and workers. In September
2022, we lost our General Secretary Mr. Lazarus John after he had a cerebral stroke.
He was very sincere in his efforts for betterment of the Samiti with his regular
presence and an active interest in the working of the organisation and also took over
the responsibility on the administrative side with Mr. Reginald John, the
Administrator of the organisation, falling sick. His untimely and sudden death is a
great loss to our organisation. The administrator of the organisation Mr. Reginald
John was diagnosed with cancer and underwent prolonged treatment for the
disease. However, the battle was lost and he breathed his last took in March '23. In
his death Seva Sangh Samiti has lost the most valuable and sincere worker since its
inception, who for last 55 years took care of all aspects of the working of the
organisation single handedly dedicating his life for upliftment of the poor,
weathering many adverse situations in this journey courageously. It is impossible for
the organisation to compensate the loss suffered by it on his death. We have also
lost another worker Mrs. Agatha Rosario, who was working in the kitchen at Pilkhana
Medical Centre, after a service of more than 40 Years for the Society. We mourn the
departed and every member of Seva Sangh Samiti will remember their invaluable
contribution for the Society.
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Impact

After the sudden demise of our General Secretary, all our daily activities were
seriously affected for quite some time, as he was taking care of legal as well as
compliance formalities of the Society. Hence, the correspondences with the
Government Departments could not be made on time. The communications with the
donors also could not be done on time and monthly and/or quarterly activity reports
were delayed since Mr. Reginald John was the only person to interact with the donors
in absence of the Administrator. Our Banking activities also got affected for a long
time due to reshuffle of the Governing Body Members after the death of Mr. Lazarus
John, as he was one of the signatories in our Bank accounts. To effect such changes
in the records of the Banks, we had to apply to FCRA department under the Ministry
of Home Affairs with the names of the new office bearers for their verification and till
the matter was cleared by the Department, we had no other way but to cut short our
activities as we could not make any payments to employees and vendors in the
quarter January 23 to March 23 of the Financial year 2022-23. We had to arrange for
some loans to make partial payments to employees and vendors to keep our
activities running in a skeletal manner.

Present scenario

Like any other organisation, we were also hugely impacted by the COVID pandemic.
Our home for girls had to be closed down and all other activities virtually came to a
close. Our organisation suffered a tremendous setback in financing our philanthropic
activities since the world economy as a whole was in a tail spin after the pandemic
was over and we felt the pressure after the overseas funds from our donors
gradually shrank as they were also feeling the pinch. As the organisation is
completely dependent on foreign funds for all its activities since its inception, hence
the economic pressure felt by the donors gradually resulted in drying up of fund flow
seriously affecting our ability to provide services to our beneficiaries. One of our
Spanish donors Mundos Unidos have withdrawn their support and as a result we
had to cut short our expenses for the Jharkhali Primary School project at Sundarban,
South 24 Parganas. Another Spanish donor Fundacion Colores De Calcuta has also
stopped funding for our girls' hostel run at Anand Bhaban, Howrah, which is
presently lying closed for lack of funds. During the year we have been able to run our
basic Health Care projects at Pilkhana Medical Centre and Banipur dispensary in
Howrah, Baby Care Unit cum Créche under Child Education programme in Pilkhana,
Family Welfare programme at Watkins Lane, Primary Schools at Banipur and
Jharkhali and Women Empowerment programme at Banipur, while Women
Empowerment programme in Anand Bhawan and at Nafarganj and Basic Health Care
programme at Nafarganj, South 24 Paraganas remained closed for want of funds.
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Activities at various centres of Seva Sangh Samiti for the period of
2022 - 23

Pilkhana Medical Centre, Howrah

This Centre not only serves the people of Pilkhana and surrounding areas but also
people from neighbouring localities, who cannot afford expensive treatment in
private hospitals and nursing homes because of their socio-economic condition,
attend the facility to get medical treatment, comprising free consultancy by qualified
doctors from different specialties along with free distribution of medicines. The
patients are provided with consultancy, necessary examination and procedures
available at our facility and medicine for prescribed medications by our doctors of
eight different departments. The doctors also conduct awareness programs
regarding harmful life styles and occupational health hazards to educate the local
community towards a better and healthy life style.

Basic Health Care

e General Medicine department People
suffering from general medical problems such
as cough and cold, flue, diarrhea, gastritis,
hypertension, allergy, asthma, pain etc. are
treated here. We also have trained medical
attendants for providing first-aid with bandage
and dressings for wounds. Attending physician ==
- Dr. Kaushik Jana. Monday - 1.30 pm to 3.30
pm, Tuesday to Friday - 11.30 am to 1.30 pm,
Saturday - 11.00 am to 1.00 pm.

e Chest/Pulmonology Department Patients suffering from chest infection and
tuberculosis are treated here. Tuberculosis is a disease affecting lungs but can be
cured by medicines that are to be taken regularly for a prolonged period, six
months to one year depending on the severity of the case. Attending Physician -
Dr. Dilip Kumar Dutta, Monday - 11.30 am to 1.30 pm, Tuesday/Thursday - 9.00
amto 11.00 pm.

e Pediatric Department This department runs for the new born babies to the
children of the age of six years suffering from malnutrition and other diseases.
Attending physician - Dr. Mausumi Mukherjee. Monday/Friday - 11.30 am to 1.30
pm.



} e Dental Clinic Dental clinic is running
extremely well with all types of filling,
extraction, scaling & cleaning, root canal
etc. Attending physician - Dr. Arjun Sinha.
Monday/Friday - 09.00 am to 11.00 am,
Tuesday/Thursday -2.00 pm to 4.00 pm.

No. Of Procedures Performed:

e Extraction-415
e Filling-5

e Cleaning - 41

e Denture-33

e Eye Clinic All types of eye-related W
problems, not requiring surgery, are
treated here. An Ophthalmologist and
an Optometrist look after this
department who diagnose and treat
minor and major eye diseases and
vision problems. If eyeglasses are
prescribed by them, half of the cost of
the spectacle is borne by the Samiti
and other half by the patient. In case
of patients with BPL cards, spectacles
are  supplied completely free.
Attending ophthalmologist - Dr.
Saudeep Sen. Tuesday 11.30 am to
1.30 pm. Attending Optometrist - Dr.
Tapas Ghosh. Wednesday/Thursday -
11.30 am to 01.30 pm.

e ENT This department is running successfully and a number of patients come here for

treatment of ENT problems. Attending physician - Dr. Anup Kumar Sinha.
Monday/Friday - 9.00 am to 11.00 am

e SKIN Dermatological problems are prevailing in the locality mainly due to food habits
and lack of hygiene and the department is the second in patient footfall after general
medicine. Attending physician - Dr. Chanchal Ranjan Bandyopadhya.
Tuesday/Thursday/Saturday - 9 amto 11 am

e Gynecology This department has been started from Mar22. Local women having
different gynecological problems come here to get treated. Attending physician - Dr.
Pampa De Paul. Wednesday - 02.00 pm to 04.00 pm



e Physiotherapy Department This department treats male and female patients,
irrespective of their age, for restoring the movement and function of muscles and
limbs affected by injury, illness or disability. Many children suffering from
cerebral palsy also comes for regular physiotherapy. Attending Physiotherapist -
Mr. Sudhangsu Roy. Monday to Saturday - 9.00 am to 01.00 pm and 2 pm to 4
pm.

e Pharmacy Unit All types of medicinal formulations including tablets, capsules,
liquids, pills, ointments, drops, injections etc. are distributed from this unit

headed by a qualified pharmacist as per our attending doctors’ prescription.

Awareness Programme

Health Awareness Programmes are held at Pilkhana Medical Centre every month
with the parents of the children staying in Baby Care unit and Créche by our
pediatrician. Apart from this, monthly awareness programs take place by doctors
from different departments to make people aware of their harmful habits and
occupational hazards to help them to lead a healthy lifestyle.
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Total number of patients treated in our Medical
Centre in 2022-23

DEPARTMENTS No. Of Patients
General 7452
Chest 2060
Pediatrics 1950
Gynecological 465
Dental 3092
Eye 477
Optometry 1231
ENT 1101
Skin 4164
Physiotherapy 2566
TOTAL 24558

Total number of prescriptions served by pharmacy - 71,953
Total number of spectacles distributed during the year - 399
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Baby care Unit and Créche

The baby care unit was previously used to be called Ricket Home. But with more
people coming over the poverty line and general awareness, the disease has been
checked to a great extent. Presently babies between the ages of 6 months to 2 Years
from working parents, belonging to the weakest section of the society, are admitted
to the Baby Care Unit. They are taken in at 9 am in the morning and returned to their
parents at 4 in the afternoon and during their stay with us, we provide them with
proper care and nursing with nutritious food/milk and also provide medical help, if
necessary. There are presently 16 babies under our care as in-house babies, while 29
babies from the locality are also provided with nutritious food/milk and medical care.
Our Creche is meant for kids from 2 to 5 years of age belonging to working parents
of the weakest economic stratum of the society. There are presently 38 children who
are also taken in at 9 am and given to the custody of their parents at 5 pm and apart
from providing nutritious food and health drinks like milk, Cerelac, Complan etc., as
advised by the pediatrician, we also introduce them to primary education by teaching
them alphabets and numerals as also try to improve their cognitive skills.

/

A total number of 2339 packet of milk, Cerelac and Complan were utilized
and/or distributed for the children from April 2022 to March 2023.
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Child Education and Family Welfare

This program is presently being run from our registered office at 12, Watkins Lane,
Howrah, and we are providing the following services under this programme.

Providing Monthly ration

A total number of 76 children under this project are given monthly rations consisting
of Rice, Atta, Pulses, Sugar, Oil, Milk, Biscuits, Soya been, Salt, Tea, Washing Powder,
Bathing soap, Mask, and sanitary napkins. Our programme co-ordinator for the
project also holds periodic aware programmes with the children and their parents on
issues like good social behaviour, drug abuse, addictions, parenting etc.

F - - - [ P =— A
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Building / renovating houses

We are running a small project for helping impoverished people to construct/
renovate their homes. Construction of three one storied buildings from plinth to roof
were started under this project last year in Bishorpara, North 24 Parganas and
Bamangachi, Howrah and those houses have been completed in this financial year.

Emergency medical help

We have provided emergency medical help to a number of poor and destitute
persons and as also provided walking sticks and wheel chairs to physically disabled.
text



Project at Banipur, Sankrail, Howrah

Our Banipur Centre is running successfully for last 26 years with the following
facilities.

Basic education for children

We are running a primary school named Baniniketan Education Centre and the
students are also provided with books, uniform, mid-day meal etc. The students from
nearby villages come for attending classes. Since, we are having the arrangement up
to Class IV, the students after completing their course for Class IV get Transfer
Certificates for joining higher classes in secondary schools. Every year various
functions like Independence Day, Republic day, Teachers' Day, Children’s Day,
Saraswati Puja etc. are celebrated along with holding of annual sports.

No. of Students in our School at Banipur

CLASS BOYS GIRLS TOTAL
KG 15 12 27
| 07 10 17
] 12 07 19
il 05 07 12
v 03 08 1

TOTAL 42 44 86
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Women empowerment programme

One of our projects is women empowerment to uplift their socio-economic
conditions and helping them to earn independently for a better tomorrow and for
such purpose tailoring, embroidery, apparel printing courses were used to be run
from Anand Bhawan, Salkia and Banipur facilities. Anand Bhawan having closed

down due to lack of funds, presently we are offering a free tailoring course to the
participants of our programme at Banipur facility only. Women from the locality and
far off places attend our programme who are taught cutting and sewing by our
expert teacher for a year, after which they are given a certificate upon completion of
the course. We are happy to note that a lot of our students are presently
economically liberated working from home and a few of them have also opened
tailoring shops.

No of students completing the course from April 2022 to March 2023 - 41
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Basic health care

Our charitable dispensary with free pharmacy is working successfully for achieving
the mission of helping people of lower economic stratum around the centre who
cannot afford visiting private doctors. Hence they come to our centre for getting free
consultation and medicine.

Attending physician - Dr Sushanta Kumar Shaw, Timing - Monday, Wednesday and
Friday - 03.00 pm to 05.00 pm

A total no. of 1874 patients were treated in our dispensary in f.y.2022-23

TETANUS
MALE FEMALE CHILDREN INJECTION DRESSING TOTAL

327 1023 448 29 47 1874




Project at Jharkhali

Sundarban School, Jharkhali, South 24 Parganas
We are running a free primary school named Sunderban Schhol from our Cyclone

centre at Jharkhali, Sundarbans, South 24 Parganas. The school conducts classes
from Kindergarten to Class V. As most of the local inhabitants are extremely poor
and cannot afford to admit their wards in private schools, but at the same time
want quality education for their kids, they send their children to our primary school.
Apart from quality education, we also provide basic computer knowledge to make
them computer literate. The students are also provided with free books, exercise
books and other study materials. Apart from formal education they are taught
extra-curricular activities like drawing, singing, craft work, games etc. as also
knowledge of basic moral values, hygiene and life skills are imparted to them. The
total number of students in Sundarban School for the year was 125 along with 9
teaching and 1 non-teaching staff.

CLASS BOYS GIRLS TOTAL
Nursery 09 10 19
KG-1 11 10 21
KG -2 12 11 23
[ 09 10 19
I 08 06 14
11 06 06 12
v 05 06 1
\' 03 03 06

TOTAL 63 62 125
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SNAPSHOTS OF THE SCHOOL AT JHARKHALI

£
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Cyclone Centre, Jharkhali, South
24 Parganas

Being a cyclone prone zone, this costal
rural area are affected frequently with
violent storms, cyclones and floods that
causes devastation in the coastal areas
of Sunderban with loss of life, property
and livestock. The Cyclone Centre was
constructed by us in the nineties, to
provide local people and their livestock
a safe shelter during cyclones and
floods, which has been used time and
again by the local populace. Fortunately
2022-23 being a cyclone free year for
the area, there was no use for the same
to be a shelter.
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Centres which are presently defunct for lack of funds

Nafarganj (Kumirmari) Project

We have a property at Nafarganj from where we used to run all our operations in the
district of South 24 Parganas since the eighties. We constructed irrigation canals with
sluice gates, sunk tube wells in different islands, distributed rations, clothes, seeds
and plant saplings, cattle, hand tillers etc., to the residents of different islands as also
provided water ambulance for ferrying sick and distressed persons from islands. Our
developmental role diminished with improvement in communication and increase in
government developmental initiatives, while our funding from abroad for those
projects decreased exponentially. In the recent past, we were running basic health
care facilities both at Jharkhali and Nafarganj Centres with free medicines, where
around 200 patients used to be treated every day. There was also a women
empowerment programme that was being run by us at Nafarganj, imparting tailoring
and embroidery training. All these programmes have presently stopped with flow of
funds from our foreign donors having ceased completely. We are trying our best to
start at least the basic health care programme, that is a dire need of the local
populace who are bereft of quality medical facility in the vicinity and it would have
helped a lot if a mobile medical van could be provided for the nearby villages and
islands.

Anand Bhaban at Salkia, Howrah

We used to run a girls’ hostel for economically disadvantaged girls who were
provided with education up to Higher Secondary standard while residing in our
home. They were also taught tailoring, embroidery, apparel printing etc. as extra-
curricular activities. The home had to be closed down during COVID when we had 32
inmates who were sent back to their homes, but we kept in touch with them and
provided them with tuition fees and monthly rations through our family welfare
programme. However, the huge facility over there is lying unutilized after Foundation
Colores De Calcuta stopped donating for the project. We are earnestly trying to find
an alternate donor to run our women empowerment program there.
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We express our sincere thanks and gratitude to our following esteemed
donors for sponsoring our various projects:

e Les Ami De SSS (France) for their continued support and
encouragement since our inception.

e Mr. Jean Paul Parisod (Switzerland) for his generous help and
support in sponsoring the projects at Banipur, Howrah.

* Fundacion Colores De Calcuta (Spain) for sponsoring the activities
of Pilkhana Medical Centre and Family Welfare and Children
Education project.

e Manos Unidas (Spain) for their support to Pilkhana Medical Cenre

and Family Welfare and Children Education project.
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FINANCIALS - Audit Report
_ Nirupam & Associates O

=== CHARTERED ACCOUNTANTS ™

Centificate to be given by Chartered Accountant

We have audited the acoount of SEVA SANGHA SAMITI, 12, Watking Lane, Howrah-711101, West Banga| having registration
number S/88T0(a) of 1967-68 West Bangal and state of registration, FCRA Registration no. 147000036 dated 25th
April 1985 & PAN-AACTSR416L, for the year ending 31° March, 2023 and examined alf relevant books and vouchers and
certify that according to the audited statement.

The brought forward forsign contribution st the beginning of the flnancial year was 90,08,328.58. Forelgn
contribution of worth Rs.1,16,13,405.00 was received by the association during the financial 2022-23,

interest accrued on forelgn contribition and other income derived from forelgn contribution or interest thereon of
worth R5.1,31,130.00 was received by the assoclation during the fnancial vear 2022-23.

The balance of unutilized foreign contribution with the assaciation at the end of the Fingncia! year was
Rs.32,71,221.

Administration expenses spent during the year Rs.23,23,326.00 are not more than 20% Bmit of Forelgn
contribution used as meationad in Section 8(11{b) of FCRA Act amended on 2020,

Certified that the Associstion has maintained the acopunte of faralen contribition and records relating thereto in the
manner specified in section 15 of the foreign contribution (Regulation) Act, Z010 (42 of 2010) read with rule 17 of
the Foreign contribution {Regulation) Rule 2011.

The irformation in this certificate and in the enclosed balanoe sheet incl. statemant of receipt and payment is correct as
checked by us.

The association has utilized the foreign contribution received for the purposs is) it is registered granted peios
permission under foreign contribution (Regulation) Act,2010.

Place; Kolkata For Niruoam & Assodates
ceountants
Date:dd.10.2003 w
rneT
CA M. Chakrabarti
ML Mo, 085307
FRN: 323575E

up: 22059207 g4 ADAEED

: Regd. Office :
~ Rashkhola Para, Khardah, Dist - 24 Fgs. (N), Kolkata - 117, Phone . 033 4008 8793
E-mail : nirupamnassociates kdh@redifmail com, info@nirupamassociales com, nirupamnassociates@amail.com
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support staff and project workers for their hard work, sincere and

continuous support in running Seva Sangh Samiti successfully.
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Hony. President - Mr. Surajit Basistha

Hony. Vice President - Mr. Dilip Kumar Paul

Hony. General Secretary - Mr. Arup Kumar Barman
Hony. General Treasurer - Mrs. Tora Ganguly
Member - Mr. Radhesyam Agarwal

Member - Mrs. Rita Minj

Member - Mr. Dwarkadhish Sharma

Member - Mr. Samiran Ghosh

Executive Officer - Mr. Arpan Kumar Das



